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Expand School Progress

Polk Bros. Foundation Community Schools Leadership Network

The Community Schools Leadership Network is coordinated by the DePaul University Center for Urban Education.  To access this SIPAAA template as a Word document, go to teacher.depaul.edu.

COMMUNITY SCHOOLS CONNECT


The Community School Service Plan complements the SIPAAA.

Your Service Plan relates directly to the SIPAAA.

It is a plan to support academic and social-emotional progress.

The Community School Service Plan requires that:

· All programs should enhance and support the regular school day.

· All programs should align with State Standards.

· Provide at least 12 hours per week for a minimum of 75 students.

· Reflect the input of the Advisory Committee and other key stakeholders.

Expected Outcomes

· Improved student academic development and performance

· Improvement of the physical, social and emotional well being of participating students

For more information about the Community Schools, see the CPS Community School website http://www.cpsafterschool.org/program/
School Name:_____________________________

Unit Number:__________

List all members of the SIPAAA Team and their title/relationship to the school.  Designate one individual (usually the principal) as chairperson.  Enter the start date for each member; leave the “end date” blank to indicate the member is still an active participant in the SIPAAA process.

SIPAAA Team

The chairperson is listed first and in bold.
	Last name
	First name
	Title 
	Chairperson (check only one)
	Start Date (optional)
	End Date (optional)
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Document the various ways your school gathered input on the SIPAAA from faculty and community stakeholders.  Involvement efforts include SIPAAA Team and committee meetings, town hall forums, and informal surveys.  See The SIPAAA Planning Guide for examples of surveys and additional resources.

Involvement
	Summary of Faculty and Stakeholder Involvement:
	


Summary of Participants 

	Stakeholder Group
	LSC Mbrs
	Teachers
	ESP
	Parents
	Students
	Community
	Other

	Number of Participants
	
	
	
	
	
	
	


Summary of Meetings 

	Meeting Date
	Meeting Type 
	Description

	
	
	

	
	
	

	
	
	


Five Fundamentals Surveys - optional (see the SIPAAA Planning Guide at www.stratplan.cps.k12.il.us)
	Number of Family Survey Responses:
	

	Number of Student Survey Responses:
	

	Number of Teacher Survey Responses:
	

	Number of Staff Survey Responses:
	


Engage the SIPAAA Team and other stakeholders in drafting or revisiting the school’s mission – what the school is and does – and its vision – the school's ultimate goal or image of success.  Enter the mission and vision in the spaces below.
Mission/Vision

	Mission Statement

	


	Vision Statement

	


School Name:_____________________________

Unit Number:__________

Your school’s outcome data are organized by the four Scorecard categories.  Analyze the data, identify school-wide strengths and areas of concern, and summarize your findings in the boxes below.  See the SIPAAA Planning Toolkit for helpful ways to analyze data.  

Internal Review: SIPAAA Outcome Analysis

Student Outcomes
	Strengths: 


	
	Concerns: 


	


Academic Progress
	Strengths: 


	
	Concerns: 


	


Student Connection
	Strengths: 


	 
	Concerns: 


	


School Characteristics
	Strengths: 


	
	Concerns: 


	


School Name:_____________________________

Unit Number:__________

Use the section below to list the curricula your school is currently using in each content area.  This snapshot of current practices will provide context for your conversation about instruction.

Internal Review: Curricula Currently Being Used in the School (Self-Report)

	Content Area
	Curriculum
	Description
	Grade Levels

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Internal Review: Existing School Partnerships (Self-Report)

	Partner Name
	Partner Description
	# of Students Served

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


School Name:_____________________________

Unit Number:__________

Internal Review: SIPAAA Process Analysis: the Five Fundamentals for School Success

	Next Steps for Instruction:


	


	Next Steps for Instructional Leadership:


	


	Next Steps for Professional Capacity: 


	


	Next Steps for Learning Climate:


	


	Next Steps for Family & Community Involvement: 


	


School Name:_____________________________

Unit Number:__________

Use the findings from the outcome and process analyses to identify up to four priorities, the primary areas of focus for the school’s improvement efforts.  Select a Priority Type for each priority you describe below.  Establish an indicator of success for each priority, which is a quantifiable goal that the school is striving to achieve.

SIPAAA Priorities for the 2008-09 and 2009-10 School Years
	Priority #
	Priority Type 
	Priority Description
	Indicator of Success

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


Take one priority at a time and brainstorm all activities that the school will undertake to improve in the priority area.  Include no-cost activities in your planning; also consider whether an Instructional Support Option (ISO) is right for your school.  Go to the online Student Connection Toolkit for suggested programs and strategies tailored to your school’s student survey results (grades 6-12 only).
	Priority 1: 



	Activity


	Person(s) Responsible
	Amt. to be Budgeted in PSB
	Funding Source (SGSA, NCLB or Fund 115)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


School Name:_____________________________

Unit Number:__________

	Priority 2: 



	Activity


	Person(s) Responsible
	Amt. to be Budgeted in PSB
	Funding Source (SGSA, NCLB or Fund 115)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


School Name:_____________________________

Unit Number:__________

	Priority 3: 



	Activity


	Person(s) Responsible
	Amt. to be Budgeted in PSB
	Funding Source (SGSA, NCLB or Fund 115)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


School Name:_____________________________

Unit Number:__________

	Priority 4: 



	Activity


	Person(s) Responsible
	Amt. to be Budgeted in PSB
	Funding Source (SGSA, NCLB or Fund 115)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Other Related Activities
	Activity 
	Person(s) Responsible
	Amt. to be Budgeted in PSB
	Funding Source (SGSA or  NCLB)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Total Allocations by Fund
	Fund:
	SGSA
	Title I/NCLB
	District (115)

	Amount:
	
	
	


Compliance and Assurance Documents
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