Curie Math Collaborative

http://teacher.depaul.edu/Curie_Math_Leadership_Initiative.html

Implementation

The implementation will begin with the preparation of a Teacher’s Toolkit that will be

expanded as teachers collaborate during the school year.  The Toolkit will include: 

overview of the project; frameworks for the courses; lesson planner; template for 

constructing Think-Pair-Share activities; additional resources.  The Toolkit will expand 

during the year as teachers contribute resources.

During the professional development days at the beginning of the school year, teachers 

will participate in workshops through which they will:

1. Be oriented to the initiative

2. Review and improve the revised lesson planner

3. Analyze and improve the Algebra II framework, particularly to incorporate Work Keys components throughout the curriculum

4. Learn how to incorporate Think-Pair-Share in the curriculum

5. Organize Statistics unit resources with Think-Pair Share

This work will begin ongoing projects: 

· Instructional activity “bank” that emphasizes the four ways to increase student learning and relate them directly to the content of the courses

· Collaborative Lesson planning 

· Coordinated Assessment 

· Teacher Idea Exchange through weekly professional development sessions

· Classroom observation exchanges

A team of National Board Certified math teachers will facilitate this progress.  During summer they have identified priorities for their work during first quarter.

During the school year, this team will meet three times each week to: 

1. Organize schedules

2. Plan activities

3. Check on status

4. Discuss issues and strategies

5. Revise plans

6. Organize collaborative teacher exchanges 

7. Figure out how to help teachers transfer “model” activities to other topics

The team will meet on Mondays during 6th period; during Advisory planning period on Wednesday; during Advisory period on Thursdays.   These meetings will be designed to organize and support the work of the Team.  The team will work collaboratively with other groups within the school, including the GAIN and Literacy initiatives.

Teacher Groups

Each facilitator will work with a GROUP of teachers throughout the school year.  

The facilitator will work directly with teachers through a Tuesday meeting during a common prep period.

The facilitator will work with individual teachers on lesson planning, assessment, and classroom observation exchanges.  

The Facilitating team will communicate with teachers and administration on a continuing basis:

1. Initial overview (August 31st) 

2. Weekly email reminders to teachers

3. Updates at department chair meetings

4. Workshops with teachers during restructured days and Institute days

5. Quarterly assessment of progress with department 

6. Participation by administration at selected teacher collaboratives

7. Weekly reports on work accomplished

8. Quarterly reports on outcomes

Intended Outcomes

The initiative is designed to increase:

· Student-centered learning

· Collaborative student work

· Collaborative teacher planning

· Use of technology

· Student presentations

· Applications that relate to prior topics

· Anchor problems with “vision”

· Improved assessments

Collaborative Priorities

Participation is required for workshops and meetings, voluntary for teacher observation exchange. 

Teachers will be involved in specialized ways—based on their interests and on a voluntary basis—including: leading/contributing to teacher workshops; selecting and organizing assessments; participating in teacher-observation exchange partnerships.

Teacher Observation Exchange Process

When there is a classroom observation, the collaborators will choose a focus for the observation

The observations will be three-part or five-part:

1. meet to plan 

2. observe

3. meet to discuss

4. observe (may be observation in other teacher’s classroom)

5. meet to discuss

Teacher observation reports will not identify the observed teacher by name.

Although the initiative will begin with Facilitator coordinating the visits, other teachers may take the observation role as collaborating partners.
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