Outline for a Project or Grant Proposal for Community School Progress

This outline can be used by any school or community organization to plan a project and
also to prepare a proposal for funding to support community educational progress.

Goal
What progress do you want to achieve?

Vision
Our capability—what we have already accomplished.

What will be different in one year because of this initiative.
Why this change is important.

Objectives
What specific steps will be taken to accomplish that goal?

Action Plan

When What Who How

Who will do what, when, how.

Commitment
What will your school/community organization dedicate to the project?

Accountability
How we will keep track of the progress:
1. How we’ll monitor the activities.
2. How we will measure the outcomes.

Evaluation
Standards we have set for the initiative.
How we will assess the effectiveness of the project.
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