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Polk Bros. Foundation Community Schools Leadership Network 
http://teacher.depaul.edu 

Our Grant Action Plan 
 
Focus of the Project: __________________________________________________ 
 
Potential Funder: ______________________________________________________ 
 
Funder’s Priorities:  
 
 
 
 
Contact Person 
 
__________________________________   _______________________________ 
    name       title 
 
Address ___________________________________________________________ 
 
Phone: __________________________  Fax: _____________________________ 
 
Email: _________________________   website: ____________________________ 
 
 

Action Plan 
 

What Who When Status 
 Initial 
Contact 

   
 

 Preparation 
for Meeting 

   

 Meeting 
with Funder  

   

 Follow Up 
call/note  

   

 Proposal 
Draft 

   
 

 Proposal 
Revision 

   
 

 Final 
Submission 

 Due Date:   
 

 Follow Up 
Call/Note 

   
 

 Decision 
Date 

 
 

  

 Organize for 
action 

 

   

 


