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Plan your SIPAAA comprehensively—the Five Fundamentals of School success:
Instruction       Professional Capacity        Instructional Leadership           Learning Climate      

Family and Community Involvement

Align Priorities for Progress:

· Common Core

· Differentiated Assessment and Instruction

· Students’ Social Emotional Development

       to organize a better school day, a brighter school year.

This sample is set up as a Word document so that it can be used as a template and resource.

All examples included in the sample actually are in progress at Chicago Public Schools.

The sample was developed for Community Schools, which emphasize family and community involvement.

However, Family and Community Involvement is essential to all schools, and it is emphasized throughout the plan.

School success     

[image: image4.bmp]
Starts with hope…

	Where there is hope, there is life.  Where there is life there is possibility, and where there is possibility, change can occur.  Jesse Jackson
	Donde hay esperanza, hay vida.  Donde hay vida hay posibilidad, y donde hay posibilidad, un cambio puede ocurrir.  Jesse Jackson


Takes thinking ahead…

	Never be afraid to sit awhile and think.  Lorraine Hansberry
	Nunca temas sentarte un largo rato y pensar.  

Lorraine Hansberry


Focuses with goals…

	Education is the key to unlock the golden door of freedom.  

George Washington Carver
	La educación es la llave para abrir la puerta dorada de la libertad.  

George Washington Carver


Requires leadership…

	Give me leverage, and I will move the Earth.  (Greece)
	Dame ventaja, y moveré la Tierra.  (Griego)


Requires learning…

	By learning you will teach, by teaching you will learn. (Latino)
	Al aprender enseñas, al enseñar aprendes.  (Latino)


Requires commitment…

	You must be the change you wish to see in the world.  

Mahatma Gandhi
	Debes ser el cambio que deseas ver en el mundo.  

Mahatma Gandhi


Requires communication…

	Lower your voice and strengthen your argument.  (Lebanon)
	Baja la voz y fortalece tu argumento.  (Líbano)


Shares ownership…

	The best leader is never recognized.  People turn to one another and say, "We did it ourselves." (Zen)
	El mejor líder nunca es reconocido.  Las personas se miran una a la otra y dicen “Lo hicimos nosotros mismos.”  (Zen)


The following example is a sample Community School SIPAAA organized to ensure

a rigorous and rich school day and extended learning curriculum that connects…

Student     Family           Community              City

Important content    Essential skills

Service learning

Quarterly Learning Targets Aligned with ISAT/EXPLORE and Common Core

Weekly Assessments

Differentiated Instruction that responds to

Formative and Summative Assessments

The sample emphasizes one major instructional focus—differentiated instruction based on formative evaluation—that unites the components.  

It integrates service learning across the grades and curriculum to support social-emotional development and strengthen students’ civic commitment—to classroom, school, community, and city.
It includes strategies and structures to connect the community and involve families in supporting children’s progress.

The plan includes the expectation that all teachers will meet 

daily for one hour to analyze and improve instructional progress 

and that schools will provide enrichment activities for students during

 the mid-day “recess” and in core classroom instruction.

 COORDINATED  PRIORITIES: Clarification of the Structure of this Sample SIPAAA

The following pages present an approach to planning that is comprehensive and coherent.  Leadership is first and is responsible for ensuring the comprehensive approach to school progress.
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Leadership establishes, monitors, and supports: 

                                             > Core Curriculum Framework 

                                             > Professional Development on Differentiated Instruction and Assessment

                                             > Family and Community Involvement
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Instruction emphasizes rigorous targets aligned with the Common Core with ongoing formative



evaluation and  differentiated instruction.  Students read/think\write across the curriculum.    


           Teachers integrate art to diversify learning opportunities and enrich the curriculum.
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 Professional Capacity Development enables and improves Effective Instruction

                                  Professional development is job-embedded—teachers apply what they learn to

                                  increase student learning—and continue their own learning.
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    Family and Community Involvement

Learning Climate



    strengthens parent skills and knowledge and
           supports social emotional development 


               parent and community support of  student

and achievement  with positive 

       

    academic and social-emotional development.
Involvement in the classroom, school, and 











community.

CONNECT THE COMMUNITY  

These activities are examples of ways a school can make family and community involvement connected priority with the school’s academic and social emotional and health development priorities.

	Next Steps for Family & Community Involvement: 


	EXAMPLES

· Students write weekly “learning reports” for parents to inform them of what is happening and how they can help.

· School creates a “museum”—possibly a community history museum (visit Gregory School to see one), a science museum, or an art museum, with ongoing updates—that strengthen and celebrate learning.

· Teachers organize home learning “kits” that parents can use to expand learning opportunities.

· The school collaborates with Community Partners to organize service-learning projects that strengthen social-emotional development and reinforce skills development.

· Upper grade students research and prepare a Family Resource Guide, listing local and citywide agencies that provide useful resources to families.

· School organizes a student-written newsletter and quarterly gatherings that link parent groups.

· School provides technology classes for parents—and expand other opportunities for technology access and learning.

· The school coordinates with agencies to organize health and nutrition workshops for parents.

· The school organizes inter-session activities based at community organizations.

· The school collaborates with community colleges and universities to organize a tutor corps that includes community residents and parents.

· School provides daily aerobics/exercise activities for students, families, and staff.

· School library includes a family lending library.

· School holds a community agency forum and fair.

· School organizes community agency “residencies” during which agency representatives work on projects with students.

· School organizes a grandparent and foster parent “network” including workshops and meetings.




SIPAAA Priorities 

	Category #
	Category Type 
	Category Description
	Indicator of Success
	Monitoring Process

	1
	School Leadership
	Principal, Assistant Principal responsible for instructional leadership and overall building management throughout school.
	· X% increase MATH/READING/SCIENCE EXCEED as measured by ISAT and X% in EXPLORE 

· X% annual gain each year in reading and math based on Scantron or NWEA

· Increased teacher leadership
	· ILT meetings to review student-level data 

· Grade levels plan/monitor individual interventions

· Review of lesson plans and student work

· Evaluation of participation in teacher leadership activities

· Quarterly surveys of teachers, staff, administration



	2
	Learning Climate/Safety
	Improve student behavior and commitment to the school and community through positive collaboration and  responsibilities, including service learning


	__% decrease in discipline referrals

__% increase in attendance
	· Monitor discipline referrals by grade and student

· Analyze attendance by grade and by students with attendance problems

· Report service learning outcomes




	Category #
	Category Type 
	Category Description
	Indicator of Success
	Monitoring Process

	3
	Core Classroom Instruction
	Increase effective instruction in reading, math, writing, science, and social studies through professional development on core learning outcomes aligned with Common Core and EXPLORE/ISAT, with ongoing  formative evaluation, and differentiated instruction that enriches the learning experience.

This is a priority area of focus for our school.
	· 100% of teachers emphasize core learning outcomes in lesson plans by September 2012

· 100% of teachers identify student learning needs based on formative evaluation in math and reading by October 2012

· 100% of teachers identify student learning needs based on formative evaluation in science and social studies by October 2012.

· 100% of teachers use differentiated instruction and assessment consistently by October 2012
· Lesson plans include integrated art, music, drama, and other forms of enrichment to differentiate learning opportunities.

	· Review of teacher lesson plans and assessments

· Analysis of graded student work

· Analysis of student test data by teachers and administrators to identify progress and needs

· Observation of classroom instruction

· Meeting with teachers by principal and assistant principal to identify implementation levels


	Category #
	Category Type 
	Category Description
	Indicator of Success
	Monitoring Process

	4
	Family and Community Involvement
	Strengthen family and community involvement by increasing the quantity and quality of extended learning activities and school-home communications.  
	__% increase in families reporting participation in family programs or services by January 2013 and January 2014  

__% of families report positive school involvement by June 2012

__% participation in Report Card pickup

__% increase in student attendance each year

__increase in rate of return of homework signed by parents

__double the number of volunteers each year

__establish at least 3 community partnership each year


	· Collection and analysis of parent surveys each quarter

· Analysis of parent participation data: report-card pickup, signed homework return rate, participation of parents in family events

· Record of volunteer participation

· Evaluation of active community partnerships


	Category #
	Category Type 
	Category Description
	Indicator of Success
	Monitoring Process

	5
	Literacy
	Improve literacy achievement by using a common core set of quarterly learning outcomes and differentiated instruction and formative evaluation to respond to learning progress and needs in reading, vocabulary, and writing, with an emphasis on literacy in the content areas and integrated enrichment with visual art and drama. This is a priority area of focus for our school.
	· 100% of teachers indicate differentiation of instruction in lesson plans , specifically identifying the differentiation strategies in lesson plans

· __% students at level for DIBELS or STEP by ____

· __% increase in ISAT meets, ISAT Exceeds, and EXPLORE  meets scores on Reading each year

· __% increase in Scantron  or NWEA reading scores each assessment
· __% increase in EXPLORE English scores each year
	· Weekly grade level meetings to clarify  use of differentiation

· Weekly assessment of student  learning outcomes demonstrated in student work, using differentiated assessments, with grade level/cycle decision-making about instructional improvements

· Classroom observations, monthly analysis with checklist for implementation of core framework and differentiated instruction

· Mid-Quarter and quarter analysis by ILT of formative evaluation and adjustment of instruction based on it.

· Grade level/cycle analysis of Scantron or NWEA data

· Quarterly analysis of integration of art and drama in instruction.



	Category #
	Category Type 
	Category Description
	Indicator of Success
	Monitoring Process

	6
	Math
	Improve math achievement through staff development  on differentiated instruction and formative evaluation to respond to learning progress and needs aligned with quarterly learning outcomes. 
	· 100% of teachers indicate differentiation of instruction in lesson plans, specifically identifying the differentiation strategies in lesson plans

· __% students at level for DIBELS or STEP by ____

· __% increase in ISAT meets, ISAT Exceeds, and EXPLORE  meets scores on Math each year

· __% increase in Scantron  or NWEA math scores each assessment 
	· Weekly grade level meetings to clarify  use of differentiation

· Weekly assessment of student  learning outcomes demonstrated in student work, using differentiated assessments, with grade level/cycle decision-making about instructional improvements

· Classroom observations, monthly analysis with checklist for implementation of core framework and differentiated instruction

· Mid-Quarter and quarter analysis by ILT of formative evaluation and adjustment of instruction based on it.

· Grade level/cycle analysis of Scantron or NWEA data

· Analysis of coach work reports



	Category #
	Category Type 
	Category Description
	Indicator of Success
	Monitoring Process

	7
	Science
	Increase science achievement with a core framework and consistent  integration of reading and writing science with differentiated instruction and formative evaluation.  
	· __% increase in ISAT scores on SCIENCE each year

· 100% of classroom teachers provide graded examples of student science learning by October 2012

· Increase by ___% in EXPLORE Science 

· __increase in Scantron/NWEA  science scores each assessment

	· Review of teacher lesson plans and assessments

· Classroom observation

· Collecting of graded student work

· Analysis of test data by grade level teachers 

· Grade level analysis of Scantron/NWEA  data

	8
	Social Studies
	Increase social studies learning with a core framework and consistent integration of reading and writing social studies with differentiated instruction and formative evaluation.


	· 100% of classroom teachers provide graded examples of student social studies learning by October 2012

· mastery of grade-level tests by 90% of students, quarterly
	· Review of teacher lesson plans and assessments

· Classroom observation

· Collecting of graded student work

· Analysis of student test data by grade level teachers

	9
	School Operations
	Engineering and custodial staff responsible for keeping the building clean and all facilities in proper working order.  
	· Increase in score on Area Facility Manager school assessment  annually

· X% increase in student and/or parent satisfaction with facility  annually 
	· Weekly walk through of entire school building by principal,

· Monthly status check of all mechanics by Engineer.

· Student service learning team reports on school campus improvements

· Student and parent quarterly surveys




Category Specifications: Clarification of the Components of this Sample SIPAAA

The following plans organized to clarify the application of the five fundamentals of school success in a coherent plan.

1. The plan begins with the leadership category, and in that category the overall progress in the other areas is coordinated.

2. Then the plan specifies ways the school will strengthen learning climate.

3. The involvement of family and community is closely correlated with learning climate and instruction, and that category is next.

4. The category of improving the core curriculum is positioned next—it is supported by all the others.

5. Specifications for each of the core subjects follow.

6. Then the school’s operations completes the plan.

In each category, activities are listed with a specification of one of the fundamentals so that each category is developed comprehensively.

For example, the core curriculum and subject-specific categories include:

· Instructional Leadership

· Instruction

· Professional Capacity

· Learning Climate

· Family and Community Involvement

All contribute to the progress in each subject.

Plan Comprehensively

This is a different format for the charts that you will use online.

You can use this open chart to make sure that you address the fundamentals of school success as you make specific plans for each of your categories. 

	Category: 



	Activity
	Person(s) Responsible

	Leadership: 


	

	Professional Capacity:

	

	Instruction: 


	

	Learning Climate:


	

	Family and Community Involvement: 


	


Category 1: School Leadership

--Principal, Assistant Principal and staff responsible for instructional leadership and overall building management throughout school.
	Activity
	Person(s) Responsible

	Leadership: Fund the principal, assistant principal and clerk to support effective programs. 
	Principal

	Leadership: Organize and support work of Instructional Leadership Team, with common data analysis shared with LRE, Bilingual, and LSC.
	Principal

	Professional Capacity: Organize and evaluate application of staff development in differentiated instruction and formative evaluation in all subjects
	Principal

	Instruction: Analyze lesson plans for implementation of Common Core  curriculum; compare lesson plans and student work to determine fidelity of implementation and levels of rigor
	Principal, Assistant Principal, Coaches, Teacher Leadership Team

	Instruction: Quarterly Comprehensive Performance Management
	Principal

	Family and Community Involvement: Organize and expand partnerships with community and city agencies
	Principal and LSC


Category 2: Support Positive Learning Climate/Safety
Improve Student Behavior and Safety throughout the School

	Activity
	Person(s) Responsible

	Learning Climate: Fund security staff
	Principal

	Learning Climate: Fund banners and related supplies to post school wide behavior policy 
	Assistant Principal

	Professional Capacity: Organize professional development on positive classroom climate and social-emotional development.
	Principal

	Instruction: Teachers organize service learning projects.
	Assistant Principal

	Instruction: Fund counselor to support social emotional development collaboratively with teachers.
	Principal

	Family and Community Involvement: Organize parent support network with agencies
	Assistant Principal

	Family and Community Involvement: Hold start of school meeting to present policies
	Assistant Principal

	Family and Community Involvement: Organize inter-session/vacation programs for families.
	Assistant Principal


	Category 4: Strengthen family and community involvement by increasing the quantity and quality of extended learning activities and school-home communications.


	Activity
	Person(s) Responsible

	Instruction: Link with community partner for after-school projects for parents and community members
	Principal

	Instruction: quarterly Family Nights.
	Coaches and Assistant principal

	Instruction: organize parent library
	Teacher/Parent Team

	Instruction: Organize science “fair” in spring to include “greening” the community—action research projects
	Science teacher, all teachers

	Instruction: Organize volunteer corps, including parents and community members, to support instruction and service learning initiatives
	Resource Coordinator/Assistant Principal

	Instruction: Students organizer community and city resource guide, researching and compiling information for families and students
	Teachers

	Family and Community Involvement: organize parent “network” in collaboration with block clubs, churches, agencies
	Resource Coordinator/Principal

	Community Involvement Organize service learning activities that link students and community members in improvement projects within the community 
	Assistant principal 

	Family and Community Involvement: After-school parent sessions on an area of interest--dance, crafts, music, theater
	Resource Coordinator

	Family and Community Involvement: Family Aerobics Sessions by PE Teacher 
	PE Teacher 

	Family and Community Involvement: Parent Newsletter including literacy and math “tips” for learning at home, plus Internet links.
	Literacy and Math Coaches

	Family and Community Involvement: Monthly calendar of meetings with weekly reminders.
	Principal

	Family and Community Involvement: Grade level/cycle workshops for parents on supporting student learning and enrichment activities for home.
	Teachers

	Community Involvement: Students research and publish directory of community and city services.
	teachers

	Community Involvement/Curriculum Enrichment: Organize enrichment activities that result in presentations, exhibits, events to celebrate the school success and involve community organizations
	Principal


	Category 3: Increase effective and enriched instruction in reading, math, writing, science, and social studies through professional development on Common Core learning outcomes, formative evaluation, and differentiated instruction and assessment.




	Activity
	Person(s) Responsible

	Instructional Leadership: Establish framework of outcomes in core curriculum  aligned with Common Core, ISAT, and EXPLORE


	Principal

	Professional Capacity:  Clarify comprehensive core curriculum in summer institute and monthly workshops
	Principal

	Professional Capacity: Professional development on differentiated instruction and formative evaluation, with daily hour-long focus groups 
	ILT

	Professional Capacity: Core subject coaching and collaboration on reading and writing across the curriculum.  
	ILT

	Professional Capacity: Use videotape and teacher dialogues to analyze lessons for best practices of differentiated instruction
	

	Instruction: Teachers plan lessons based on core framework and integrating arts, field trips, activities to enrich the curriculum and achieve “exceed” outcomes.
	Teachers

	Instruction: Teachers design assessments based on core framework
	Teachers

	Instruction: Use formative evaluation to modify instructional plans.
	Teachers

	Instruction: Teachers identify effective strategies to respond to needs of students with disabilities that maintain the core content and skills with rigor
	Teachers 

	Fund all core classroom instructors in kindergarten and primary grades.
	Principal

	Fund all core classroom instructors in intermediate and upper grades.
	Principal

	Fund all core classroom instructors in middle grades.
	Principal 

	Fund teacher assistants
	Principal

	Fund Art teacher and Librarian/Technology Specialist to enrich curriculum
	Principal

	Fund ongoing professional development in differentiated instruction, formative evaluation, and integrated social emotional development
	Principal




The following four categories apply the core curriculum emphasis on differentiated instruction 



and formative evaluation within the four subject areas.  

	Category 5: Improve literacy achievement by using a common core set of quarterly learning outcomes and differentiated instruction and formative evaluation to respond to learning progress and needs in reading, vocabulary, and writing, with an emphasis on literacy in the content areas. 


	Activity
	Person(s) Responsible

	Instructional Leadership: Establish core curriculum quarterly outcomes
	Principal and ILT

	Instructional Leadership: Principal reads aloud to each class monthly.
	Principal

	Instructional Leadership: Compare lesson plans and student work samples/assessments
	Principal and teachers (meet weekly)

	Professional Capacity:
Clarify comprehensive core curriculum in summer institute and monthly workshops
	Principal

	Professional Capacity:
Professional development on differentiated instruction and formative evaluation
	ILT

	Professional Capacity:
grade level meetings on differentiated instruction and formative evaluation
	Teacher Leaders

	Professional Capacity: Provide staff development on teaching writing
	Network support needed

	Instruction: To support reading in the content areas, purchase topical books for science and social studies
	Principal, Grade Level Leaders

	Instruction: Teachers analyze DIBELS/STEP and system test data and local assessments, identify priorities, meet with parents to discuss
	Teachers, Coordinated by Assistant Principal

	Instruction: Align computer resources with identified literacy needs
	ILT/Classroom Teachers

	Instruction: Collect weekly assessments of student reading, vocabulary development, and writing.  Analyze for rigor.
	Grade level teachers.

	Instruction: Use formative evaluation to modify instructional plans.
	Grade level/Cycle teachers.

	Instruction: Align after-school enrichment and remediation programs with core literacy curriculum.
	Principal and ILT

	Learning Climate: Upper grade students read with primary students and parents.
	Assistant Principal

	Learning Climate: Awards to students for effort and achievement are high-interest books
	Assistant Principal

	Family and Community Involvement: Monthly reading “tips” for parents
	teachers

	Family and Community Involvement: Quarterly family literacy “nights” with book fair
	Assistant Principal

	Family and Community Involvement: Parent Book Club meets monthly
	Teacher Leader


	Category 6: Improve math achievement through staff development  on differentiated instruction and formative evaluation to respond to learning progress and needs aligned with quarterly learning outcomes. 


	Activity
	Person(s) Responsible

	Instructional Leadership: Establish core curriculum quarterly outcomes aligned with ISAT, EXPLORE, and Common Core Math Standards
	Principal and ILT

	Instructional Leadership: Compare lesson plans and student work samples.
	Principal and teachers (meet weekly)

	Instructional Leadership: Monthly math recognition for students and teachers.
	Principal

	Professional Capacity:  Clarify comprehensive core curriculum in summer institute and monthly workshops
	Principal

	Professional Capacity: Professional development on differentiated instruction and formative evaluation
	Need Network support

	Instruction: Teachers analyze system test data and local assessments, identify priorities, meet with parents to discuss
	Teachers, Assistant Principal

	Instruction: Align computer resources with identified math needs
	Classroom Teachers

	Instruction: Collect and analyze weekly assessments of student math work, emphasizing Common Core Math Practice Standards
	Grade level/cycle teachers (meet weekly)

	Instruction: Use results of formative evaluation emphasizing to modify instructional plans.
	Teacher (meet weekly)

	Instruction: Align before/after-school remediation and enrichment programs with core math curriculum.
	Math teacher 

	Instruction: Teachers analyze results of math assessments, identify priorities, meet with parents to discuss
	Teachers 

	Instruction: Students prepare math journals about what they learn.
	Teachers

	Instruction: Link classroom computers to on-line math sites; coordinate use with after-school programs; send list of links home for families to use
	Grade Level Leaders

	Instruction: Math Game Lending Library
	Math Teacher/Assistant Principal

	Learning Climate: Recognize students for effort/achievement with high-interest math games
	Assistant Principal

	Family and Community Involvement: Monthly math activity guides for parents
	Math teacher, assistant principal

	Familiy and Community Involvement: Train volunteers as math tutors 
	Math Teachers 

	Learning Climate: Set up school bookstore, with student accountants, funded by donations.
	Upper grade teacher 

	Learning Climate: Set up Math Displays in each classroom
	Teachers

	Family and Community Involvement: Parent workshops home math activities 
	Math Teachers


	Category 7: Increase science achievement with a core framework and consistent integration of reading and writing science with differentiated instruction and formative evaluation.  


	Activity
	Person(s) Responsible

	Instructional Leadership: Establish core curriculum quarterly outcomes aligned with ISAT and EXPLORE and Common Core Science Framework
	Principal

	Instructional Leadership: Compare lesson plans and student work samples/assessments
	Principal

	Instructional Leadership: Principal sets up monthly math recognition for students who make math progress.
	Principal

	Professional Capacity: Clarify comprehensive core curriculum in summer institute and monthly workshops
	Principal

	Professional Capacity: Professional development on differentiated instruction and formative evaluation
	Need Network support

	Professional Capacity: Teacher workshops on science literacy including writing about science
	English/Writing teacher

	Instruction: Teachers analyze system data and local assessments, identify priorities, meet with parents to discuss
	Teachers, Assistant Principal

	Instruction: Collect and analyze weekly assessments of student work
	Principal; grade level teachers

	Instruction: Use formative evaluation to modify instructional plans.
	Teachers

	Instruction: Teachers analyze results of assessments, identify priorities, meet with parents to discuss
	Teachers, Counselor

	Instruction: Give mid and end of quarter assessments aligned with Common Core nonfiction literacy standards.
	Need Network Support

	Instruction: Give ISAT/EXPLORE-based assessments quarterly; discuss results with students and parents.
	All teachers—grades 2-8

	Instruction: Link classroom computers to on-line science sites; coordinate use with after-school programs; send list of links home for families to use
	Grade Level Leaders

	Learning Climate: Students prepare exhibits about what they learn.
	Teachers

	Family and Community Involvement: Parent workshop on helping your child with science fair projects
	Science teacher 

	Family and Community Involvement: Family field trips to science museums
	Assistant Principal


	Category 8: Increase social studies learning with a core framework and consistent integration of reading and writing social studies with differentiated instruction and formative evaluation


	Activity
	Person(s) Responsible

	Instructional Leadership: Establish core curriculum quarterly outcomes aligned with Common Core Literacy Standards and national content standards (NCSS)
	Principal

	Instructional Leadership: Compare lesson plans and student work samples/assessments
	Principal

	Professional Capacity: Clarify comprehensive core curriculum in summer institute and monthly workshops
	Principal

	Professional Capacity: Professional development on differentiated instruction and formative evaluation
	Need Network support

	Professional Capacity: Teacher workshops on social studies literacy including writing about social studies.
	English teacher

	Instruction: Teachers analyze and local assessments, identify priorities, meet with parents to discuss
	Teachers, Assistant Principal

	Instruction: Collect and analyze weekly assessments of student work
	Principal; grade level teachers

	Instruction: Use formative evaluation to modify instructional plans.
	Teachers

	Instruction: Students read and write about the community and city and prepare weekly  learning reports they take home to share. 
	Teachers

	Instruction: Teachers organize service learning based on social studies concepts
	Teachers

	Instruction: Teachers analyze results of assessments, identify priorities, meet with parents to discuss
	Teachers

	Learning Climate: Students prepare exhibits about what they learn.
	Teachers

	Family and Community Involvement: Family field trips—starting with a tour of our own community to identify resources, then visiting Chicago places important to our children’s progress.  


	Assistant Principal


Category 9: School Operations support learning climate and instruction.

Engineering and custodial staff responsible for keeping the building clean and all facilities in proper working order to support instruction and community engagement.

	Activity
	Person(s) Responsible

	Learning Climate: Fund the engineer and custodial staff within school
	Principal

	Learning Climate: Student service learning activities—enhancing the school grounds
	Assistant Principal

	Instruction: Custodial staff maintains positive classroom environments through daily cleaning and maintenance of facilities.
	Custodial Staff


Other Related Activities

Put in this section items that are essential to school success that did not fit the other 9 categories.

	Activity 
	Person(s) Responsible

	Instruction: Purchase copier maintenance agreement to ensure all staff members have adequate access.


	Clerk

	Instruction: Purchase supplies including copier paper, ink, art supplies and other materials for classroom use.


	Clerk

	Climate: Set up Teacher-Staff-Parent Information Bulletin Boards in office
	Clerk


SUPPLEMENTARY PAGES

The following pages were required for the submission of the SIPAAA in spring 2010.

They are included as examples.

LIST THE LEADERSHIP

This sample includes the forms from the CPS planner and examples of ways to align  the Community School’s priorities with that template.
	List all members of the SIPAAA Team and their title/relationship to the school.  Designate one individual (usually the principal) as chairperson.  Enter the start date for each member; leave the “end date” blank to indicate the member is still an active participant in the SIPAAA process.


	SIPAAA Team


										
	Last name

	First name

	Title (dropdown; see Oracle tool)
	Chairperson (check only one)
	Start Date (optional)
	End Date (optional)

				X

	 

	 


				 

	 

	 


				 

	 

	 


				 

	 

	 


						
						
						
						
						
						
						
						

	

	
	
	


	Involvement
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Involvement
	Summary of Faculty and Stakeholder Involvement:
	Example: We involved the entire school community in special meetings as well as making discussion of the plans a part of the agenda for all LSC meetings between November and March.  All school standing committees participated in planning.  The Community School Advisory Council met with the LSC to review the plans in particular relating to the integration of the Community School initiative into school-wide progress.




Summary of Participants 

	Stakeholder Group
	LSC Mbrs
	Teachers
	ESP
	Parents
	Students
	Community
	Other

	Number of Participants
	
	
	
	
	
	
	


Summary of Meetings 

	Meeting Date
	Meeting Type 
	Description

	
	
	

	
	
	

	
	
	


Five Fundamentals Surveys - optional (see the SIPAAA Planning Guide at www.stratplan.cps.k12.il.us)

Example: During January, the SIPAAA Team prepared a survey for families, which were distributed by students.  Teachers collected surveys. Students in grades 3-8 completed student surveys.  Students in grades PK-2 provided input through class discussion of the survey questions. All staff completed the staff survey during February. 

	Number of Family Survey Responses:
	

	Number of Student Survey Responses:
	

	Number of Teacher Survey Responses:
	

	Number of Staff Survey Responses:
	


Engage the SIPAAA Team and other stakeholders in drafting or revisiting the school’s mission – what the school is and does – and its vision – the school's ultimate goal or image of success.  Enter the mission and vision in the spaces below.
Mission/Vision

	Mission Statement


	Example:

The mission of the school is to ensure that every student meets high standards through a comprehensive and inclusive curriculum.  Coordination is essential to school success, and the school works as a team with partners and parents.  We emphasize differentiated instruction, with rigorous curriculum targets, consistent identification and response to individual learning needs through classroom and extended day learning opportunities so that our programs enable all students to achieve personally and academically.




	Vision Statement


	Example:

Our school is a positive and collaborative learning center that enables students, parents, and community members to achieve personal and academic progress and contribute to the school-community.  We prepare students to succeed in high school who then will continue to achieve their goals in college and careers.




Your school’s outcome data are organized by the four Scorecard categories.  Analyze the data one category at a time, identify school-wide strengths and areas of concern, and summarize your findings in the boxes below.  

DATA FOR EACH OF THE CATEGORIES BELOW HAVE BEEN PRE-POPULATED IN THE ORACLE SIPAAA TOOL.

YOU WILL SEE YOUR SCHOOL’S DATA ON DATA-FIELDS THAT FOLLOW THESE CHARTS. 

Academic Progress



example
	Strengths: 


	· Reading comprehension achievement has increased for most grades, based on ongoing work for professional development and parent involvement in at-home reading and writing.

      Grade Level improvements also are evident in     

      Benchmark/Scantron data.  Findings indicate

     Gains of ____ to _____ grades 3-8.  DIBELS

     Assessment indicates ___% of students are 

      meeting proficiency requirement.

· Math achievement has increased for most grades.  We have organized family math nights each quarter.  Our community partners have provided after-school math workshops that have helped parents work with their children.  ISAT gains average ___%.  

      Scantron/Benchmark data indicate gains o

      ___% to ___% grades 3-8.

· Science achievement has increased substantially at 4th grade.  A number of the students Science Fair projects have won awards at the Citywide Science Fair.  Parents have been actively involved in the Fair both as judges and participating in assemblies.

      Gains from 2008-9 ISAT are __% at 4th grade.

· Students have won awards in the Young Authors contest.  Our teachers have organized after-school writing programs for ISAT grade.

· Writing achievement has increased.  In 2009 ___% met or exceeded, a gain of __%.
	Concerns: 


	· Our special education students are not making AYP.  Teachers recommend that we have additional parent conferences to supplement the annual IEP meeting.

· Grade 6 has not achieved reading progress at the rate of the other grades.  Teachers are working with literacy coach and middle school team to identify strategies to respond.

· Math scores for grades 3-8 are below the citywide levels, especially 5th grade.  Teachers recommend that we organize grade-level math camps to help students get the basic skills such as times tables and involve parents in this program.

· Seventh grade science scores have stayed “flat”.  We need to increase the amount of time they have for data interpretation—that is the kind of item they are failing on tests.

· We need to increase student writing across the curriculum.

· Students are not completing homework consistently.  We need to involve parents to expand learning at home.




Student Connection




example

	Strengths: 


	· Attendance has increased from 89% to 92%.  Our phone system has helped parents know about absences and support attendance.

· Students indicate that the staff is supportive (98%) and 99% report that there is academic rigor.  We are confident that the school’s progress is related to our school-wide motivation initiative that includes all teachers and staff.

· 8th grade students are completing community service learning projects.  We believe that the displays that feature those are positively affecting all students.  
	Concerns: 


	· There are few opportunities for students to participate in structured week-end activities.  We will work with community organizations to identify programs.
· The inter-session/vacation programs can only include 20% of the students.  We need additional program support.
· Only 35 percent of students are participating in after-school activities because of limited funding.

· Of the discipline actions, 12 students had repeated offenses each quarter.  We need to identify more resources to respond to these individuals and their families.




School Characteristics




example

	Strengths: 


	· Two teachers have succeeded in meeting National Board certification.

· A highly experienced and highly qualified faculty.

· The school has organized a combined LSC and Community Schools Advisory Committee quarterly meeting to identify priorities and assess progress.
	Concerns: 


	· Teacher surveys indicate that 50% of the teachers want to take on leadership roles.  We will be forming teacher leadership teams for subjects.

· Parent participation in school activities is not increasing.  Only 15% of the parents consistently attend parent programs.  We are planning to involve students in recruiting parents for “family Fridays” and other activities.




Use the section below to list the curricula your school is currently using in each content area.  

This snapshot of current practices will provide context for your conversation about instruction.

Internal Review: Curricula Currently Being Used in the School (Self-Report)

Example

	Content Area
	Curriculum
	Description
	Grade Levels

	Reading 
	Published by 
	Comprehensive Basal with Ancillary Materials
	PreK-5

	Reading
	Published by
	Literature Text Supplemented by Novels and Trade Books
	6-8

	Science
	Science Kits
	Hands-on materials
	K-8

	Social Studies
	Trade Books
	Teachers identify materials and make copies
	K-8

	Mathematics
	X Program
	CMSI approved program 
	K-5

	Mathematics
	X Program
	CMSI approved program
	6-8

	Writing
	Based on Lucy Caulkins
	Writing in different genres
	K-8

	Arts Education
	Teacher Created
	Integrated with language arts
	K-8

	Computer
	Computer Teacher
	Teacher-developed activities
	3-8


Internal Review: Existing School Partnerships (Self-Report)

Example
	Partner Name
	Partner Description
	# of Students Served

	Social Service Agency
	Provides direct social services to children and families
	60

	Arts Organization
	Provides after-school program in arts for students and families
	210

	Health Clinic
	Provides direct services to students and families
	120

	Community College
	Provides GED classes to parents and community members at the school.
	18

	University
	Provides tutors
	90

	Community College
	Provides ESL classes for parents
	30


Internal Review: SIPAAA Process Analysis: the Five Fundamentals for School Success

Example

	Next Steps for Instruction:


	· Parents will receive lists of recommended sites for access at home or the community library.

· Teachers meet monthly with after-school program staff to plan priorities for student learning. 

· Provide workshops for parents to orient them to the instructional program.

· Align writing, math, science, and social studies across all grades.

· Expand leveled book collection to emphasize non-fiction topics aligned with social studies and science.

· Take inventory of school resources to support social studies and science learning.



	Please identify any policies and practices that assist students who may be deficient in core academic subject areas (i.e., before/after school programs, common planning periods, targeted professional development, restructured school day).  
	· Before and after-school programs, including computer-based and individual tutoring, are provided for students who are not meeting benchmarks for grades 3-8. 

·  Professional development emphasizes the identification and response to individual learning needs.  

· Weekly grade-level meetings structure teacher collaboration to analyze student learning problems and ways to solve them.



	Please identify any instructional practices or strategies that you are utilizing to close the achievement gap between student with and without disabilities (i.e. differentiating instruction to meet the needs of students with disabilities, collaborative teaching models, implementation of academic interventions, etc.).
	· The school implements student learning assignments to maximize the Least Restrictive Environment. 

· There is consistent co-planning by grade level teams including special education teachers, and the co-curriculum as well as the core-curriculum accommodates students with disabilities.  
· Co-teaching and inclusion enables 90% of students with disabilities to participate in general education classrooms.  
· All extended day programs include students with disabilities.  Professional development emphasizes differentiated assessment and instruction.



	Next Steps for Instructional Leadership:


	· Principal, Literacy Coach and Math Coach will work with extended learning staff to align literacy development with extended learning activities.

· School will organize teacher-leadership teams for math, science, reading, and writing.

· Teachers will organize quarterly Teacher Fairs to feature their best practices across the curriculum.



	Next Steps for Professional Capacity: 


	· Organize staff development with a school-wide focus on differentiated instruction and assessment across the curriculum.  

· Classroom observations and grade level/cycle meetings will correlate with this emphasis.

· Teachers organize grade level and grade-cycle teams in which teachers specialize in different areas that they then contribute to the entire grade/grade cycle.

· Conduct monthly teacher forums focusing on issues identified through analysis of student needs in terms of academic and social-emotional development.




	What factors within your school's Professional Capacity self-assessment tool and School Characteristics data found in the Outcome Analysis-School Characteristics tab contributed to student performance results?


	· Classroom observations and conferences with teachers by administrators have increased instructional focus. 

· Literacy and math coaches have improved instruction through modeling and collaborative planning and analysis of assessments with teachers.  

· Grade cycle workshops have improved alignment of curriculum.



	Describe your teacher mentoring program.  
	(Note that this is a pre-populated answer, but it can be edited by schools) 


	Describe how the school will develop the capacity of both general and special education teachers to implement inclusive practices (i.e. common planning time, joint professional development etc.).


	· All professional development will emphasize the effective implementation of a “layered curriculum” in which all students develop core competence as teachers use strategies to differentiate instruction and identify and respond to learning needs, including needs of students with disabilities as well as gifted students. 

· During once-a-week grade level and monthly grade cycle planning meetings, teachers will collaborate to “mainstream” methods of special education that will increase learning by all students.



	Next Steps for Learning Climate:
	· School leadership will organize quarterly teacher, staff and parent forums that focus on social emotional development.

· We will organize Family Fridays, the first Friday of each month, with activities to support parent involvement and support of student progress.

· Teachers will choose reading and writing topics that contribute to students’ social emotional development.

· Each classroom will highlight student work in classroom displays and hallway bulletin boards.

· Teachers will organize learning “partners” and teams to increase student collaboration.

· Community School partners will collaborate to support in-school, extended day, and parent programs to support social emotional development.




	Describe how the school plans to foster an inclusive learning climate (physical and social integration of students with and without disabilities).


	· Classroom libraries will include a range of reading materials to enable all students to find interesting materials at their level.

· Teachers will plan interactive approaches through collaboration that validates all learners’ contributions.

· School will use a layered curriculum structure.




	Next Steps for Family & Community Involvement: 


	· Students will write weekly “learning reports” for parents to inform them of what is happening and how they can help.

· We will organize home learning “kits” that parents can use to expand learning opportunities.

· The school will collaborate with Community Partners to organize service-learning projects that strengthen social-emotional development and reinforce skills development.

· Upper grade students will research and prepare a Family Resource Guide, listing local and citywide agencies that provide useful resources to families.

· We will organize a student-written newsletter and quarterly gatherings that link parent groups.

· The school will provide technology classes for parents—and expand other opportunities for technology access and learning.

· The school will collaborate with agencies to organize health and nutrition workshops for parents.

· The school will organize inter-session activities based at community organizations.

· The school will collaborate with universities to organize a tutor corps.

· PE Teacher will begin day at 10 am and work two hours after school to provide aerobics for families.

· School library will include a family lending library.




	What factors within your school's Family and Community Involvement self-assessment tool contributed to student performance results?


	· The school newsletter, open house, and report card pickup have informed parents about the academic program.

· Parent workshops have given parents resources and strategies to motivate students.

· Our community agency partners have provided services to help parents respond to student needs.



	Please describe how the school has provided written notice about the school's academic status identification to parents of each student in a format and, to the extent practicable, in a language the parents can understand.  


	Parents have received consistent information about their child’s progress through the following, which have been provided in the parent’s language:

· Quarterly report cards

· Report card pickup

· Five-week progress reports

· Teachers have met with parents during Report Card pickup, open-houses, and upon request by parent or teacher.
· Internet announcements for parents.


Use the findings from the outcome and process analyses identify categories of work that will take place at your schools within the next school year.  Some categories will serve as school focus areas.  For each set of actions, choose a category within the Category Type options; next, enter a brief description of the category in the Category Description column.  Establish an Indicator of Success/Key Performance Indicator for each category, which should include a measurable target and enter how the category will be monitored in the Monitoring Process field.  It’s recommended that if a category type is a priority area that you note this in the category description.  This will ensure that all stakeholders are aware of your focus areas.    

If your school did not meet AYP, include within the Category Description how you will focus on areas of deficiency as it relates to your AYP results.  

If you are choosing “Special Education" as a priority area, refer to your OSS Snapshot Scorecard and detailed reports to inform your Category Description and identify potential Indicators of Success/Key Performance Indicators. 

Category Types for the 2010-2012 Year 1 SIPAAA:

	1.        Literacy                                                
	11.     Enrichment Instruction

	2.        Mathematics 
	12.     Core Classroom Instruction

	3.        Science 
	13.     On Track to Graduation

	4.        Social Sciences
	14.     Postsecondary Prep

	5.        Bilingual/Multicultural Education
	15.     Attendance

	6.        Special Education  
	16.     Learning Climate / Safety 

	7.        World Language/Culture
	17.     Family and Community Involvement 

	8.        Advanced Placement  
	18.     Technology 

	9.        Montessori  
	19.     Operations

	10.     International Baccalaureate 
	20.     School leadership
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ISBE uses the Illinois Regional Support Providers (RESPRO) as its way of implementing the statewide System of Support. While this is usually accomplished through a contract with third party providers, CPS is its own RESPRO. There is a three-tiered system of support for CPS schools with priority given to (1) schools in greatest need of improvement and in corrective action status, (2) schools in school improvement status, and (3) support schools that need assistance with school improvement but not on status. The purpose of the CPS RESPRO is to (1) review and analyze data; (2) collaborate with stakeholders; (3) assist schools identify services and resources that have the greatest likelihood of improving student achievement; (4) evaluate effectiveness of strategies and activities; and (5) make recommendations for improvement





For schools requiring school improvement plans as described in NCLB Title I Section 1116, the school improvement plan shall go through a three tiered review: First, it will be reviewed by the area office to whom the principal reports. Second, it will be reviewed by the Chief Education Office or designee.  Third, it will be approved by the Chief Executive Officer and the Board of Education.  Additionally, the plan will be monitored on an on-going basis. Reports will be issued detailing the progress the school makes towards implementation of the plan and the correction of its educational deficiencies





A pre-populated answer will be loaded for each school depending on the services they receive from the district.  The data will be provided by the Grants Management Administration department.





Describe the district's peer review and approval process





Specify the services and resources that the district has provided to revise your school improvement plan and other services the district will provide toward implementation of strategies and activities (i.e., data analysis, identifying professional development needs for instruction, and analysis/revision of the school's budget).





Specify the services and resources that the state has provided to revise the plan and other services the district will provide toward implementation of strategies and activities





The School Support Team provides sustained and intensive support for those schools to make adequate yearly progress towards meeting Illinois Learning Standards. Please list the names of the following individuals assigned to your school-Chief Area Officer, Management Support Director, Literacy, Math, Science Coaches and any External Partners (Third Party Providers and Universities).
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